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AGENDA 
 

NON-MARITIME OPPORTUNITIES SUB-TAC 
  

MEETING #3 
 

Monday, November 5, 2018, 8:30 to 11:00 am 
 

Homer Maxey Conference Center, 2nd Floor 
521 Ala Moana Blvd.; Honolulu, HI 96813 

 

Activity Speaker 

Part 1: Introduction and Meeting Overview 

 Welcome 
DOT-H 
Linda Colburn

 Participant Self-Introductions:  
o Name and Title 
o Organization/Affiliation 
o Area of responsibility, subject matter expertise, interest

Sub-TAC Participants

 Meeting Overview Linda Colburn 

Part 2:  Recap of Meeting #2 

 Interrelated Plans 
 Group Activity 1: Overall Connectivity Map 
 Group Activity 2: Piers 1 and 2 
 PAC Representatives 

RMTC / PBR 

Part 3:  Interrelated Plans  

 Aloha Tower  
 Presentation of interrelated plans by organizations (As available)

RMTC 
Sub-TAC Participants

Part 4:  Facilitated Charrette 

 Group Activity 3: Piers 3 to 11 
 Group Activity 4: Piers 18 to 23 and Fishing Village 

Linda Colburn 
RMTC / PBR 
Sub-TAC Participants

Part 5: Next Steps 

 Summary of key meeting outcomes  
 Opportunities for further input 

Linda Colburn 

 
Following the conclusion of the meeting at 11:00 a.m., the project team will remain in the meeting 
room until 12:00 noon for those who are able and wish to continue the discussion.  
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NON-MARITIME ISSUES 

 Identify appropriate locations for non-maritime land development 
 Need to diversify revenue sources to control maritime fees/tariffs that support maritime uses 
 Lack of knowledge and public awareness of cultural and historical resources in the harbor 
 Public demand for access to the waterfront 
 Potential for conflicts with maritime uses 
 Use of limited (finite) lands under DOT-H jurisdiction for non-maritime uses 
 Safety of general public in industrial maritime environment 
 Security of port operations 

NON-MARITIME IDEAS - BY PIER AREA 

AREA IDEAS 

Pier 2 

 
 Relocate DOT-H personnel to the Department of Health building at 

Channel Street, Pier 2 and repurpose the vacated Pier 11 DOT-H admin 
building for commercial/office use 

 Develop mixed-use/parking structures with a pedestrian bridge at the 
entrance to Pier 2, along Ala Moana Blvd 

 Consider land swaps to improve operational efficiencies around the Pier 2 
area (e.g., USCG Pier 4 to facilitate promenade from Pier 2 to Aloha 
Tower Market Place, GSA parcel to facilitate reconfiguring road access 
and ground transportation for cruise operations) 

 
Meeting #1 Additions: 

 Improving the connection between the cruise passenger debarkation to the 
Kaka‘ako Waterfront, Aloha Tower, Downtown, and Chinatown. 

 Initiate discussions with the Department of Homeland Security (DHS), U.S. 
Immigration and Customs Enforcement (ICE) regarding acquiring the old 
U.S. Immigration Station’s parking lot in order to improve connectivity. 

Piers 5 and 6 

 
 Expand Piers 5 and 6 seaward (i.e., replace the dolphins and revetment 

with a proper pier) to create more pier space for excursion vessels and 
land area for development 

 Redevelop the Piers 5 and 6 peninsula area for higher use, including 
parking (e.g., hotel, commercial, other) 
o Hotel could provide accommodations for cruise passengers 

before/after their cruise 
o Open bottom level to provide space for bus staging for excursion and 

dinner cruises 
 Parking structure would replace existing on-site parking and the parking lot 

by redeveloping Irwin Park into open/park space 
 Parking structure could also include condominiumized storage 
 Develop structured parking landside of the Piers 5 and 6 area 
 
Meeting #1 Additions: 
 Development of a small boutique hotel to accommodate approximately 

100 rooms or less, and incorporate local history and culture into the 
design. An adjacent park would connect other open spaces along the 
South Shore. 

 A maritime museum is a good concept; however, many nonprofit 
museums are hard to maintain. A financially viable strategy may be 
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partnering with a commercial entity to sustain the museum. The museum 
could be a great way to expose people to Hawaiʻi’s maritime history from 
Pre-contact to present day. 

 Piers 5/6 are underutilized, yet are among the few naturalized shorelines 
in the area. It should be preserved and connected to other open spaces 
along the South Shore.  

 Ala Moana Mini Park, located between Ala Moana Blvd. and Piers 5/6 is 
underutilized and could be developed into a public park. However, there 
may be restrictions on its use. Any development should encourage access 
and connectivity.  

 Consider transplanting coral in the area to reduce conflicts between 
protected natural resources and industrial uses. 

 

Piers 8 through 11: 
HECO, HPU, 
Aloha Tower,  

and Irwin Park 

 
 Relocated the cruise passenger terminal from Pier 11 to Pier 10 to re-

establish the relationship between Aloha Tower and arriving cruise 
passengers, redevelop Pier 11 for commercial use (e.g., San Francisco’s 
Ferry Terminal) 

 Develop conference center on 2nd floor of Pier 10 
 Coordinate with HECO regarding their plans for downtown power station  
 Convert Irwin Park from a park/parking lot to a passive park 
 Coordinate with HPU regarding their plans for their Aloha Tower 

Marketplace campus 
 Coordinate with state and county agencies to eliminate or intercept 

sources of pollutants affecting harbor waters 
 
Meeting #1 Additions: 
 Ideas for HECO:  1) Hold a design competition to beautify the buildings by 

wrapping them in artful design; 2) Night time movies could be projected 
onto the side of the buildings. 

 Consider developing a parking structure to support businesses in the area. 
 Consider a DOT-H police substation to improve safety for students, 

residents and tourists. 
 Conversion of Irwin Park from parking to passive park will provide 

gathering space for students, professionals, and visitors, but will 
exacerbate the limited parking availability. Parking should not be removed 
without identifying a replacement parking lot or structure (Also related to 
“Parking” below). 

 Consider active uses for Irwin Park such as a bicycle and pedestrian trail.  
 

Piers 19 through 38 

 
 Develop mixed-use, multi-level structures with high-cube ground level, flat 

deck for auto storage/light industrial/office in upper floors (Along Nimitz 
Highway at Piers 19-38).  

 
 
  



 HONOLULU HARBOR 2050 MASTER PLAN  
NON-MARITIME OPPORTUNITIES SUB-TAC, MEETING #3

 

 

 

Page 4 

IDEAS - BY CONCEPT OR CATEGORY 

Connectivity 

 Develop pedestrian connectivity between the Pier 2 Cruise Terminal and 
Aloha Tower Marketplace and improve visitor experience in the area 
(concepts include South Shore Promenade and the Lei of Parks) 

 Coordinate with the City to take advantage of the harbor’s proximity to 
TOD (e.g., relationship to Iwilei TOD redevelopment) 

 Integrate harbor improvements with rail stations at Chinatown and 
Downtown 

 
Meeting #1 Additions: 
 Consider pedestrian and bicycle infrastructure along Nimitz Hwy. and Ala 

Moana Blvd. to improve safety and reduce potential for conflicts between 
cars and pedestrians/bicyclists. Improvements could include widening 
sidewalks, installing barriers to separate vehicles from pedestrians and 
bicyclists, or raising bicycle lanes. 

 Consider improving bike- and car-sharing opportunities to improve 
multimodal transportation options. 

 Consider improving multimodal connectivity along the Honolulu Harbor 
corridor. 

 Consider building a bridge across Ala Moana Blvd. to connect Aloha 
Tower to Downtown.   

 Consider creating pull-in and drop-off zones for ride share operators.

Parking 

 Develop strategically placed parking structures to accommodate staff of 
harbor operators; minimize the use of surface parking lots that eat up 
precious yard and operational space 

 Help relieve parking congestion on nearby streets 
 
Meeting #1 Additions: 
 Conversion of Irwin Park from parking to passive park will provide 

gathering space for students, professionals, and visitors, but will 
exacerbate the limited parking availability. Parking should not be removed 
without identifying a replacement parking lot or structure (Also relates to 
“Piers 8 through 11: HECO, HPU, Aloha Tower, and Irwin Park” above). 

 

Cultural and 
Educational 

Programming 

 Develop cultural and educational programming, including partnerships with 
HART, HTA, OHA and others to increase awareness of the harbor’s 
function and its significance to State 

 
Meeting #1 Additions: 
 Pier 12 (Wharf of James Robinson) to Kaka‘ako (Sea of Kuloloia) was the 

center of international commerce, religion, and politics in the Pacific. 
HHMP discussions should be centered on Honolulu Harbor’s history. 

 Consider developing a permanent berth for the Hōkūle‘a, e.g., at HPU.  
 Consider hosting outrigger canoe regattas that call to Honolulu Harbor.   
 

Land Banking 
 

 Utilize concept of land banking; i.e., allowing temporary non-maritime 
development on underutilized lands to generate revenue until such time as 
those lands are needed for maritime use

Meeting #1 
Addition: 

 
Design Guidelines 

 Consider the larger context and develop design guidelines for continuity 
with aesthetics and design. Designs should also incorporate current 
sustainable practices.  

 


