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MEETING NOTES 
 

Project: Honolulu Harbor Master Plan (HHMP) 

Date/Time: Friday, November 16, 2018; 8:30 a.m. HST 

Location: Homer A. Maxey International Trade Resource Center 
521 Ala Moana Blvd, Honolulu, HI 96813, USA  

Purpose: Cruise and Excursion Operations Sub-TAC, Meeting #2 

Attendees: See attached sign-in sheet  

 
A. Recap of Meeting #1 

1. Issues and opportunities discussion from Meeting #1: 
a. Inadequate berths and moorings for cruise ships and excursion 

vessels that call in Honolulu Harbor: 
i. Consider designing and installing properly sized and spaced 

bollards for cruise and excursion vessels based on operator 
input. 

ii. Consider upgrading cruise terminal piers (aprons, fenders) to 
accommodate new ship classes. 

iii. Consider obtaining USCG approval for use of standoff moorings 
for securing excursion vessels during hurricane events. 

b. Risk of large cruise ships with large sail area grounding in Honolulu 
Harbor entrance channel due to wind drift: 

i. Consider re-opening a second harbor entrance to allow an 
alternative ship access. 

ii. Consider installing monitors to provide real time information on 
wind, currents, wave and tide conditions in the harbor entrance 
channel. 

iii. Consider increasing frequency of pier-side maintenance 
dredging to avoid berthing constraints. 

c. Cruise ships and other large vessels create congestion in the harbor 
entrance channel: 

i. Consider improving DOT-H’s online system for scheduling and 
managing vessel movements in and out of the channel. 

ii. Consider requiring cruise vessels to berth with the bow toward 
the channel to reduce exit time during departure. 

d. Inadequate / inefficient terminal service capabilities to accommodate 
ship turns and resupply (e.g., staging areas for baggage and supplies, 
ground transportation, sewer discharge, passenger support services):  

i. Consult with cruise operators regarding facility needs for larger 
class vessels. 

ii. Consider providing shore-side power for “cold ironing” cruise 
vessels. 
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iii. Consider providing dedicated connection for discharging gray 
water to municipal wastewater collection system. 

iv. Ensure that gangway facilities are adequate to efficiently move 
passengers off larger class vessels. 

v. Consider including bathrooms, drinking fountains, taxi/bus/ride 
share queueing areas in pedestrian facilities connected to cruise 
terminals. 

vi. Consider constructing a pedestrian bridge over Ala Moana 
Boulevard between the cruise terminal and Restaurant Row. 

vii. Recommend that the Hawaii Statewide Transportation Plan 
include addressing the demands on air, ground and water 
transportation to support the cruise industry. 

e. Additional issues: 
i. Inadequately sized and spaced bollards for cruise and excursion 

vessels. 
ii. Inadequate pier infrastructure for anticipated larger sized 

vessels. 
iii. Lack of secure berths for excursion vessels during storm and 

hurricane events. 
iv. Pier side sedimentation can restrict cruise vessel operations. 
v. Consider landside improvements to improve parking/circulation 

and provide amenities (e.g. pedestrian pathways, benches, 
bathrooms, etc.) to enhance the passenger / visitor experience. 

 
B. Facilitated Group Discussion – Cruise and Excursion Operations Issues 

and Ideas  
1. One of the participants had a question regarding item B.2.c.i. in the Sub-TAC 

#1 meeting notes: “Consider developing an online system to schedule the 
entrance/exit of vessels and ships.” The participant noted that there already is 
an existing scheduling system, PortCall, and asked for clarification regarding 
the meeting note. DOT-H acknowledged that PortCall exists and asked 
participants on how PortCall could be improved.    

a. The PortCall system exists and works well, but could be improved. 
Scheduling for cruise lines will never be perfect because it is so long 
range with cruise operators scheduling multiple port calls 
approximately 24 months in advance. There are very tight berthing 
windows and scheduled calls can be upset by weather, mechanical 
issues, other vessels operating in the harbor and other variables.  

i. Sometimes agents overbook or double book to block out 
competitors.  

ii. Poor weather conditions (wind, swells, currents) impact 
scheduling. If a cruise line is scheduled for a certain 
date/time/location, but there are poor environmental conditions 
that make operations unsafe, agents will try to do a last minute 
booking at another port.  
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b. Cargo ships have priority for bookings; however, sometimes cruise 
lines will ask Matson or other operators to delay their ships so the 
cruise ship can stay on schedule. Cruise lines are almost always on 
time, similar to airplanes; however, sometimes they need to call earlier 
for emergencies. 

c. The cruise industry develops strategic plans that are 10 – 15 years in 
advance, but they do not disseminate the information because it is a 
highly competitive industry. The Project Team should encourage the 
cruise industry to participate and share information re: long-term 
planning that may inform or impact the HHMP. The Project Team could 
give the assurance that their proprietary information would be 
aggregated before being integrated into the HHMP.   

2. Future industry trends and needs: 
a. Cruise ships are trending towards increased size: from 2,500 to 5,000 

passengers:  
i. There is a tendency for the cruise industry to build bigger ships 

because it reduces their costs. They are being built longer, 
wider and higher, but are not getting deeper, with drafts 
remaining approximately 32 ft.  

a. Royal Caribbean’s Ovation of the Seas will call in 
Honolulu Harbor in May 2019. This will be the largest 
cruise ship ever to call in Honolulu.  

i. 1,142 foot (ft) length, 135-ft waterline beam and 
160 ft maximum beam, 28-ft draft, 168,666 gross 
tons, 4,905 passengers (max). 

ii. Hawaii Pilots Association (HPA) will conduct 
virtual simulations to practice safe navigation for 
the large 5,000-passenger cruise ships in 
preparation for the Ovation of the Seas’ arrival.  

b. As the Alaska market is trending toward 5,000 passenger 
cruise ships, cruise lines may call less and less to 
Hawai‘i, especially if Hawaii’s ports cannot accommodate 
the larger cruise ships.  

c. The Alaska cruise season is May to September, after 
which the ships are repositioned for warmer climate 
voyages, including calls to Hawai‘i. However, the large 
cruise ships don’t have to call in Hawai‘i. Honolulu Harbor 
functions as a fueling stop for transpacific cruise ships, 
but they have other options.  

ii. The State needs to consider the infrastructural and service 
demands generated by the large cruise ships debarking 5,000 
passengers and 3,000 crew, and then embarking the same 
quantity of people within a short period of time.  

a. Cruise ships will need landside area to restock their food 
and other provisions. 
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b. Ground transportation services and roadway 
infrastructure needs to be adequate to avoid congestion 
near the port, and to ensure that transportation services 
that the rest of the population relies on aren’t absorbed 
by the cruise operation.  

c. Air transportation and hotel accommodations need to be 
coordinated to absorb a “turn” of 8,000 people 
(passengers and crew).  

d. The priority function of Honolulu Harbor to handle cargo 
cannot be compromised. 

iii. For the cruise industry to substantially grow (aside from a 2nd 
homeported ship) and accommodate 5,000 passenger cruise 
ships requires the neighbor island’s to redevelop their harbor 
infrastructure/capacity for the larger ships. Otherwise, 5,000 
passenger ships will only likely come to Honolulu Harbor as 
one-off cruises.     

iv. If the State decides to accommodate 5,000 passenger cruise 
ships on a regular basis in Honolulu Harbor (and therefore 
statewide), DOT-H should develop contingency plans to 
manage scenarios where poor weather conditions prohibit a 
cruise ship from entering or exiting the port, e.g., alternative 
ports at Neighbor Islands and/or anchorages.  Anchorage ports 
such as Kona are susceptible to being blown out by winds and 
swell which make it unsafe for tendering operations, so the 
ships move to another port. 

v. Consider the corollary to cargo vessels: what level of investment 
is the State putting into Honolulu Harbor and the Neighbor 
Islands to accommodate larger TEU cargo ships? The just-in-
time hub-and-spoke model for cargo delivery (with a continuous 
conveyor belt of 2-3 ships in transit to Hawai‘i and 2-3 ships 
returning to the west coast) developed in response to land 
costs/constraints that limit warehousing, operator costs and 
diminished returns in making multiple port calls, and the high 
costs to the State to develop and operate container terminals at 
Neighbor Island ports. For cargo operations, the investment 
doesn’t make economic sense at present. Similarly, it may not 
make economic sense to develop Honolulu Harbor and have 
Neighbor Islands expand their ports to accommodate a 5,000-
passenger ship.   

a. Currently, 2 to 3 cruise ships from the North American 
West Coast market call in Honolulu Harbor. A typical 
cruise from the West Coast is 15 days, including a 4.5-
day sea crossing, and 5 or 6 days in Hawai‘i with harbor 
calls at Honolulu, Hilo, Nāwiliwili, and an anchorage call 
at Kona or Lahaina. Honolulu Harbor might see 1 or 2 
round-the-world cruises call per year and stay for 1 day. 
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Consider the investment to accommodate larger cruise 
ships in relation to the anticipated number of calls and 
their economic benefit to Hawaii. 

vi. Community Impacts 
a. Consider the carrying capacity of the port communities 

and their ability and willingness to handle the influx of 
cruise passengers. For example, there have been 
occasions when two medium-sized cruise ships called at 
the same time at Hilo and Lahaina. The number of 
passengers overwhelmed the towns’ amenities 
(restaurants, sights, services, public restrooms and other 
conveniences) and ground transportation.  

b. Neighbor Island ports were built almost 100 years ago 
during the plantation days and cannot support the larger 
cruise ships. DOT-H should consider the physical 
carrying capacity and community impacts on Neighbor 
Islands when planning for the cruise industry.  

c. Downtown Honolulu was not designed to function as it 
now does as a residential area, which creates potential 
conflicts with unloading 8,000 people into the area. 

d. Be careful about creating economic dependencies in the 
community. For example, Volcano on the Big Island shut 
down economically when the cruise industry stopped 
calling during the Kīlauea eruption.  

e. The Kaua‘i Visitors Bureau requested that HTA stop 
adding flights to the island because they are at capacity 
and can’t absorb more visitors. 

b. Scheduling 
i. The cruise industry prefers to offer multi-island tours since it 

takes approximately ten days to travel to/from the West Coast. 
However, the Neighbor Islands’ ports are not capable of 
accommodating the larger ships, which will limit the cruise 
industry’s ability to do multi-island tours.  

ii. Transpacific world tour cruises occasionally call to Honolulu 
and/or Hilo harbors.  

c. Additional homeported ships in Honolulu: 
i. Hawai‘i is a niche market. It’s an ideal location to do interisland 

cruises and cruise “within” rather than cruising “to” because 
there are short traveling distances that provide passengers with 
a diverse array activities and locations. In addition, the trend is 
toward more frequent, shorter vacations and the interisland 
cruises can concentrate a complete Hawai‘i experience at a 
comfortable pace within a shorter duration of a week to 10 days.  

ii. Hawai‘i doesn’t need to accommodate larger cruise ships to 
remain a viable cruise market. Hawaii will continue to create 
market demand for smaller/mid-sized cruise ships that are able 
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to call at the neighbor islands and not overwhelm the port 
communities. However, there is a carrying capacity constraint 
and impacts on the Neighbor Islands need to be considered, 
whether from a larger ship or a smaller, second home-ported 
ship.  

a. Neighbor island ports don’t have enough room to 
accommodate two ships at one time. 

iii. There are opportunities for Norwegian Cruise Lines (NCL) or 
another company to operate a second or even third home-
ported cruise ship that operates interisland cruises, especially 
since NCL has been successful at operating interisland tours for 
20 years.  

iv. NCL’s Pride of America is home-ported in Honolulu Harbor and 
makes fifty-two weekly voyages throughout the islands each 
year.  

a. The Pride of America is 921 lf in length, 106-lf beam, 26-
ft draft, 80,439 gross tons, 2,186 passengers. 

v. Approximately 10 – 12 years ago, NCL announced it was going 
to build 4 new ships, but in the process of planning and 
announcing to grow, other industries left because there was not 
adequate space in the harbor. Ultimately, NCL did not pursue 
building the additional cruise ships.  

d. Smaller “expedition” cruise ships 
i. There are smaller expedition cruises that visit Maui, Hawaii 

Island, Lāna‘i, and Moloka‘i; it’s a small, high-end market. 
Hawai‘i may see an increase in “expedition” cruises, but this is a 
trend that won’t stress the system due to the smaller scale and 
lower frequency of these cruises due to the high price point.   

a. Typically 140-lf vessels with 30 to 50 passengers. 
ii. Typically, the expedition cruises don’t call to Honolulu because 

the passenger demographic doesn’t want to go on vacation to a 
commercial industrial city center; they prefer visiting culturally 
immersive or natural environments. They generally sail from 
east to west direction (Hilo to O‘ahu) because the seas are 
smoother in that direction. 

3. Existing Cruise Facilities 
a. Pier 2 

i. The Pier 2 Cruise Terminal is a world-class port facility in terms 
of functionality and ambience. It has ample room for 
embark/disembark operations (for around 2,000 passengers), 
it’s designed to keep incoming/outgoing passengers separate, 
accommodates multiple transportation modes and shade cover.  

b. Piers 10/11 
i. The Piers 10/11 Cruise Terminal is too small, congested, and 

inadequate to accommodate modern cruise ships. The berth 
can accommodate ships up to 965 ft long; however, the terminal 
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facilities are cramped and concentrated ground transportation 
area and poor passenger orientation makes for unsafe 
conditions.  

ii. To better accommodate port calls, DOT-H should consider:  
a. Redeveloping the Pier 10/11 building as a modern facility 

with improved circulation. 
b. Convert the road from two-way to one-way in and one-

way out to improve circulation and safety. 
iii. The Piers 10/11 Cruise Terminal is an attractive location with 

connection to downtown for disembarking passengers. 
iv. Piers 9/10/11 occasionally accommodate mega-yachts. 

c. Piers 19/20 
i. Piers 19/20 have potential to accommodate cruise ships, but the 

connection to Nimitz Highway is problematic due to the inability 
for tour buses/vehicles to make a left turn. 

4. Excursion Operations 
a. Star of Honolulu would like to be located at Pier 7, but they have 

already invested a lot of money to install a special fendering system at 
Pier 8. HPU would also prefer them to relocate from Pier 8.  

i. The Pier 8 staging area for parking and circulation needs to be 
improved. Currently, buses and other transportation for the 900 
– 1,500 passengers that sail daily on the Star of Honolulu spill 
over to the Piers 5/6 parking area.  

ii. The biggest need for Star of Honolulu operations is space for 
ground transportation. 

b. Atlantis operates tour submarines off of the Hilton Hawaiian Village, 
but berths and maintains their fleet at Pier 26. They also operate small 
nightly cruises at Pier 6. Atlantis advocated for years to operate from 
the Ala Wai Harbor, but was unsuccessful. They have now installed 
specialized electric charging stations at Pier 26 and will likely remain 
there until they need to renew their lease or modify their electrical 
charging system. 

c. Ali‘i Kai operated a dinner cruise at Pier 5; however, their operations 
were suspended due to additional requirements requested by the US 
Coast Guard (USCG). 

d. Day excursion vessels and cargo operations don’t mix. Day excursions 
have fewer security requirements.  

e. Day excursion vessels ideally should be relocated at Kewalo Basin, 
which is closer to their market in Waikīkī. However, during Kona 
weather conditions, Kewalo Basin is a dangerous channel to enter/exit. 
The Kewalo Channel should be improved by widening the channel and 
installing better navigation lights.  

i. Kewalo Basin is owned by the Office of Hawaiian Affairs (OHA). 
Hawai‘i Community Development Authority (HCDA) holds the 
contract, and Howard Hughes privately controls the harbor.   
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5. Infrastructure 
a. Sewage 

i. Consider coordinating with the City and County of Honolulu 
(CCH) to develop pier-side manhole connections to the CCH 
sewer system. Obtaining permits and approvals from the CCH, 
Department of Environmental Services to temporarily connect 
and discharge into the system would be the responsibility of the 
vessel operators on an as-needed basis. 

a. Cruise ships have about a 30-36 hour wastewater 
stowage capacity, after which it needs to discharge. 

b. Connection to the CCH sanitary sewer system would be 
advantageous for other sectors besides the cruise 
industry. 

ii. Every second day, the Star of Honolulu travels 13 miles offshore 
to dump their sewage since there are no CCH sewer 
connections near Pier 8.  

b. Shore side power 
i. Consider developing shore side power connections to reduce air 

emissions from running onboard generators. 
c. Gangways 

i. Need to improve the gangway to support the embark/disembark 
flow of passengers. Disembark all happens at the same time. 
Embark is staggered. [Note: The existing Pier 2 gangway, which 
is oriented perpendicular to the ship and pier within a relatively 
narrow apron, is affected by tidal fluctuations that increase the 
gangway slope, frequently in excess of Americans with 
Disability Act (ADA) accessibility standards, and therefore 
render it unusable. McCabe Hamilton & Renny Co, Ltd. is 
currently designing a new gangway based on a switch-back 
design oriented parallel to the ship and pier, which will allow for 
longer ramp runs and vertical adjustability to adapt to tidal 
fluctuations.]    

d. Anchorages 
i. When cruise ships were smaller, they would use anchorages off 

of Kailua-Kona and Lahaina when Honolulu Harbor was at 
capacity. As cruise ships increased in size, they overwhelmed 
the Neighbor Island’s infrastructure, amenities and services.  

e. Security 
i. Excursion and cruise operations do not mix. Excursion vessels 

do not require the same level of security that is required for the 
cruise ships by the US Coast Guard. Cruise ships need to have 
an approved facility that meets security requirements. 

6. Prioritizing funding 
a. The State needs to determine what level of investment it will make to 

improve waterside and landside infrastructure to accommodate the 
cruise industry, particularly to accommodate the trends toward larger 
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ships and/or greater frequency of port calls. DOT-H should 
communicate with the cruise industry to understand their projections 
for scheduling, frequency/duration of calls, destinations, passenger 
loads, and cruise ship specifications. This will help determine the level 
of investment needed to implement infrastructural improvements and 
decide whether to commit finances.  

i. Investment decisions need to be made with a state-wide 
perspective. Neighbor Island ports will have to be improved to 
support the State’s plans and policies for the cruise industry. If 
Honolulu Harbor is improved to accommodate larger cruise 
ships, similar improvements will need to be considered in the 
Neighbor Island ports where those larger ships will also call: at a 
minimum at Hilo, Nāwiliwili, Lahaina and Kona. 

ii. Will there be a sustained market for these larger cruise ships? 
State shouldn’t make improvements for these larger cruise ships 
if its only needed sporadically. 

b. Honolulu Harbor is a commercial hub that supports the entire state with 
vital goods and services. Investments should focus on supporting the 
State’s lifeline. If the cruise and tourism industry want more investment 
in the harbor, they will need to lobby on behalf of the cruise and 
passenger industry. DOT-H should also consider whether they want to 
invest in infrastructure for a transient tourist population that may create 
seasonal “ghost towns” during the off-peak cruise season.  

7. Other 
a. Cruise lines prefer not to call to Hawai‘i because the strict State laws 

prohibit shipboard gambling. Shipboard gambling generates 
approximately 30 percent of the cruise lines’ income, so it is less 
profitable for the cruise lines to offer tours to Hawai‘i. While arriving, 
visiting, and departing Hawai‘i, cruise lines must close down the entire 
casino floor. In addition, during that period, employees that work in the 
casino are idle. The cruise lines need to make up the lost revenue 
through shore excursions. 

b. When NCL couldn’t go to Hilo due to the volcanic activity, the 
socioeconomic impact was felt by the community. The cruise industry 
is an important part of the local economy. The State should consider 
using cruise industry investments in a targeted fashion to boost 
communities that want and would economically benefit from cruise-
related employment and business.  

c. Passengers that book their flight or shore excursions through the 
cruise line are guaranteed that the ship will wait if they arrive late due 
to delays from traffic, airline arrival, tour bus scheduling. To 
compensate for the delay, the cruise ship has to burn more fuel to stay 
on schedule. If a passenger is missing, the captain will directly call the 
tour bus operator, rental car company or other contact to find out 
where the passenger is. The cruise ship will not wait for passengers 
that book their flight or shore excursions independently. 
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d. In the long-term, DOT-H needs to protect all working pier space for 
essential maritime functions of the harbor.  

e. The Hawaii’s harbors are a system. The HHMP needs to look at the 
interconnectedness of the ports statewide. 

 
C. Closing / Next Steps 

1. Sandi Weir or Charlie Toguchi / NCL was selected as the primary PAC 
representative. [Note: Sandi Weir has agreed to serve as the primary PAC 
representative.] Laci Goshi / Hawai‘i Tourism Authority was selected as the 
back-up representative. 

2. The HHMP website will be updated with the agenda and meeting notes 
(www.honoluluharbormp.com/subtac). 

http://www.honoluluharbormp.com/
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