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 MEETING NOTES 
 

Project: Honolulu Harbor 2050 Master Plan (HHMP) 

Date/Time: Monday, November 5, 2018, 8:30 a.m. HST 

Location: Homer A. Maxey International Trade Resource Center 
521 Ala Moana Blvd, Honolulu, HI 96813, USA 

Purpose: Non-Maritime Opportunities Sub-TAC, Meeting #3 

Attendees: See attached sign-in sheet 

 
A. Recap of Sub-TAC Meeting #2  

1. Meeting #2 included a presentation by Russell Kumabe from the Department 
of Land and Natural Resources (DLNR), Division of State Parks (DSP) 
regarding Sand island State Recreational Area (SISRA),  
a. SISRA was established in 1974 with 83 acres along the makai side of 

Sand Island, and expanded in 1992 with an additional 20 acres located on 
the ‘Ewa side of Sand Island. The active areas of the park include the day 
use area, camping sites, 6 comfort stations, and ballfields.  

b. The majority of the SISRA is restricted under Section 6(f) of the US 
Department of Interior, National Park Service (NPS), Land and Water 
Conservation Fund (LWCF) State Assistance Program, which requires the 
land to be retained for recreational uses.  

c. DSP plans to convert the baseball fields at the ʻEwa end of the 6(f) area to 
softball fields, and are working with non-profit groups to redevelop and 
maintain the converted fields.  

d. The existing sewer system was installed in the 1980s, so a majority of the 
system needs to be repaired or replaced.  

e. The park’s proximity to and visibility from the main harbor channel 
presents a good opportunity to enhance its “curb appeal” and provide an 
aesthetically pleasing gateway to the harbor. Areas along the shoreline 
could be better maintained and improved with a greener frontage for the 
park.  DSP is seeking partnerships that could help with this effort.  

f. DOT-H expressed interest in creating additional berthing space along the 
SISRA shoreline adjacent to the former-Tyco Pier, which is currently 
controlled by DLNR.  This is based on the anticipated transfer of the 
former-Tyco Pier from DLNR to DOT-H.  The existing vehicular access to 
the former-Tyco Pier from Sand Island Parkway requires traversing across 
land under the control of DLNR, Land Division (LD).  In addition, DLNR, 
Division of Aquatic Resources’ (DAR) Anuenue Fisheries is interested in 
expanding their facility toward SISRA.  If the fishery expands and DOT-H 
increases pier frontage along the SISRA shoreline, then vehicular access 
to the pier would need to be obtained from DAR and/or SISRA.  DSP is 
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open to further discussions and suggested that multi-agency coordination 
be initiated between DLNR (DSP, LD and DAR) and DOT-H.  

g. Hawaii Pacific University (HPU) is relocating their academic and 
recreational programming from the Hawai‘i Loa campus to its Downtown 
campus. A soccer field is needed and HPU is interested in partnering with 
DSP to develop sport fields for their students at SISRA. DSP is open to a 
partnership with HPU for non-exclusive, shared use of the facilities. 

2. A presentation was also given by Jim Cook of Pacific Ocean Producers 
(POP) regarding the Commercial Fishing Village (FV) at Piers 36 to 38. 
a. The FV is under a Condominium Property Regime (CPR) managed by the 

Fishing Village Association of Apartment Owners (AOAO), which is under 
lease through 2064. The CPR is comprised of approximately 16 acres at 
Piers 36 to 38, and tenants include the United Fishing Agency (which is 
the Honolulu Fish Auction), Nico’s Pier 38, Uncle’s Fish Market and Grill, 
Hawaiian Ice Company, POP Fishing and Marine, among others.  

b. The Fish Auction at the end of Pier 38 processes the catch of Hawaii’s 
commercial fishing fleet and provides provisioning for approximately 150 
local permitted fishing boats.  

c. The FV generates approximately $250 million annually and employs in 
excess of 1,000 people on the piers.   

d. The FV has an agreement with DOT-H to trade land for two vacant lots 
that will be converted to parking. The FV plans to developing a crew 
respite center that will be located between Piers 35 and 36DH.  

3. A facilitated charrette was conducted for two interactive activities to identify 
potential locations for non-maritime opportunities. Activity #1 focused on the 
overall connectivity within the Project area, and Activity #2 focused on Piers 1 
and 2. Participants were divided into five groups and each group was given 
the same maps. The groups collaborated for approximately 15 minutes per 
map, then presented their marked-up maps and reported on their discussions. 
Meeting notes and maps capturing the report-outs are available on the 
website.  
a. A few of the comments on Activity #1 included: 

i. Consider creating one continuous landmass for Piers 4, 5, and 6, 
especially since the Pier 4 area is small and nonfunctional during south 
swells.  

ii. Consider creating commercial development along the Pier 19 areas 
adjacent to Nimitz Highway. 

iii. Consider improving wayfinding and developing pedestrian overpasses 
from the Pier 2 cruise terminal, where the Norwegian Cruise Line’s 
Pride of America docks.  

iv. The City and County of Honolulu (CCH) is planning for approximately 
25,000 new residents in the Iwilei area, mauka of the Fishing Village. 
Consider developing a pedestrian bridge to improve connectivity from 
the Fishing Village to the area mauka of the drainage channel behind 
Daltile.  
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v. Consider opening the cargo yard and passenger terminal gates by 
Piers 1/2 to allow access to the Kaka‘ako Waterfront Park.  

vi. Consider developing an interpretive program to highlight the cultural 
and historical significance of the harbor through signage, social media 
and public art.  

vii. Consider reviving the Honolulu Harbor Canoe Festival and 
collaborating with HPU to develop cultural content.  

viii. Consider mauka to makai connections; the historic context of land use 
in Hawaiian culture was the ahupua‘a system that ran from the 
mountain to the ocean. 

b. A few comments on Activity #2 included: 
i. Consider relocating the Foreign Trade Zone because in the future it will 

be inundated by sea level rise.  
ii. Consider developing an elevated seawall to protect the harbor lands 

from inundation.  
iii. Consider improving connections to and from Channel Street for 

disembarking cruise passengers.  
iv. Consider improving pedestrian and vehicular connections from Forrest 

Ave. and Keawe St. to Ala Moana Blvd. and the future Downtown Rail 
Station.  

v. Consider relocating existing secured areas by Piers 1/2 to Sand Island 
to create more area for public use. 

vi. Consider developing a gateway or entrance to the historic harbor area.  
2. Sam Moku of HPU and Renee Espiau of the Department of Planning and 

Permitting were selected as representatives for the Planning Advisory 
Committee (PAC). 

3. Comments and Questions 
a. Question: What is the status of the Aloha Tower Development 

Corporation (ATDC)? Are there any dedicated ATDC staff?  
i. Response: ATDC is a division under the DOT-H Administration. 

ATDC does not have any active planning initiatives and is 
managed by the DOT-H Administration. There are no dedicated 
ATDC staff.  

 
B. Presentation – Hawaii Pacific University (HPU) – Sam Moku 

1. HPU was initially established in 1965 as the Hawaii Pacific College. In 1992 it 
merged with Hawaii Loa and in 2014 it merged with the Oceanic Institute. In 
2016, HPU sold the Hawaii Loa Campus to Castle Medical Center with the 
provision that HPU must relocate their campus by 2020. In preparation for 
consolidating the campuses, HPU prepared a campus master plan with a 
planning horizon to 2027. The campus master plan focuses on redeveloping 
HPU as a downtown urban campus located makai of King Street and 
centered around the Aloha Tower. As part of the consolidation, HPU has 
acquired approximately 120,000 square feet (sf) of space located at 
Waterfront Plaza (100,000 sf) and Pioneer Plaza (20,000 sf). The College of 
Business and Administrative Offices will be relocated to Pioneer Plaza. The 
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Colleges of Liberal Arts, Health and Society, and Nursing will be relocated to 
Waterfront Plaza by 2019. The College of Sciences will be relocated to 
Waterfront Plaza by 2020. HPU is currently coordinating with the Department 
of Land and Natural Resources (DLNR), Division of State Parks (DSP) to use 
the Sand Island State Recreation Area for their recreational programming 
including soccer and softball. HPU is also focusing on developing additional 
student housing opportunities downtown for approximately 500-600 freshmen 
students. New residential housing will be developed at Aloha Tower 
Marketplace to accommodate an additional  340 students. HPU has also 
partnered with Sam Choy to develop a dining hall for students, professors and 
the general community.  

2. Comments and Questions 
a. Question: What is the projected growth in HPU’s student population?  

i. Response: The current total student population is approximately 
4,500 students, composed of approximately 3,800 
undergraduate students and 700 graduate students. HPU plans 
for approximately 1 – 2 percent growth in the student population 
per year. Since 2013, HPU has shifted its focus on recruiting 
international students for the freshman class, similar to other 
traditional universities. Currently, the total student population is 
comprised of approximately 25 percent from Hawaii, 50 percent 
from the mainland US, and 25 percent from other countries.  

 
C. Presentation – Hawaii Electric Company (HECO) – Tim Wong 

1. The HECO Downtown Power Plant (Power Plant) was first dedicated in 1894. 
The purpose of the plant was to establish a substation to distribute electrical 
service to the Waikiki and Honolulu areas. Currently, there are two power 
generating units that are deactivated; however, the permit for the Power Plant 
is still active, which provides HECO with the option to reactivate the power 
generating units if needed. By 2021, HECO plans to utilize one of the Power 
Plant buildings to develop synchronous condensers that condition power 
generated by renewable energy sources in order to stabilize fluctuating 
energy peaks/lows from renewable sources. The synchronous condensers 
are considered critical infrastructure because they will provide power to 
support hospitals, police stations and other emergency services during/after a 
natural disaster. 

2. Challenges for relocating the Power Plant include: 
a. Extensive underground and overhead network of power lines 
b. Existing switch control equipment 
c. Circle units for oil located on top of the buildings 

3. The City and County of Honolulu (CCH), Honolulu Rapid Transit (HART) 
condemned a portion of the building for the development of the future 
Downtown Rail Station. HECO is coordinating with HART to identify the 
boundaries of the condemned area.  

4. All the power generation occurs on the west side of Oahu at H-Power (owned 
by CCH), Kahe power plant, and Waiau power plant. There is no power 
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generation source for the east side. To ensure Waikiki has power, HECO has 
developed and maintains numerous power lines that connect the west side 
power plants to Honolulu and subsequently Waikiki. 

5. It’s important to have power plants close to where the power is needed. When 
the power plants go down, the grid is reenergized outward from the power 
plant; areas farther from the plant get back on line last.     

6. Comments and Questions 
a. Question: Are there any environmental or human health concerns 

regarding the proximity of HPU residential housing and the HECO 
power plant?  

i. Response: There are no safety concerns regarding air 
emissions. In general, there is nothing unusual about having a 
substation and residential housing located close in proximity, 
e.g., the main substation that distributes power to Waikiki is 
located adjacent to the Iolani Court Plaza. 

b. Question: The current location of the Power Plant is vulnerable to 
inundation from sea level rise and natural disasters. Is HECO planning 
for adaptation and resiliency?  

i. Response: Ideally, the substation would not be located near the 
waterfront. However, all of Oahu’s power plants are located by 
the waterfront (except Schofield power plant) because 
historically ocean water was used to cool the power plants’ 
turbines. Currently, all power generation occurs on the west side 
and is transferred to the other areas of the island. The power 
transmission lines are vulnerable to damage during a natural 
disaster, which would limit the distribution of power throughout 
the island, similar to what happened to Puerto Rico after 
Hurricane Maria. In Puerto Rico, there is a single centralized 
power generation source; however, after Hurricane Maria, the 
transmission lines were destroyed, so they were unable to 
distribute power throughout the island. To make HECO’s power 
system more resilient, HECO is focusing on developing 
decentralized microgrids to ensure various regions of the island 
receive power and do not have to wait for energy to be 
transferred across the island. HECO’s long-range plan is to 
achieve the goals identified in the 2045 Hawaii Clean Energy 
Initiative; however, HECO is currently focusing on short-term 
issues regarding developing adequate technology to support 
renewable energy.  

c. Question: When was the last time the generating units were 
operational and what is their generating capacity?  

i. Response: The generating units were last operational 
approximately 2 – 3 years ago. HECO will follow-up with 
information regarding the power plant’s generating capacity. 
[Note:  The HECO Downtown Power Plant provided 
approximately 113 megawatts of energy.] 
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d. Question: From a cost perspective, would it make financial sense to 
relocate the Power Plant to another location?  

i. Response: In general, it is very difficult to obtain the necessary 
permits for a new power plant. In addition, there are a lot of 
costs associated with relocating specialized power plant 
equipment and infrastructure. There is also concern regarding if 
any future development (e.g. building pilings) would impact the 
existing subsurface power lines encased in oils. Building the 
synchronous condensers is contingent on developing 
technologies and other factors, but the fact that HECO already 
has active permits for the Power Plant makes it an ideal 
location.  

e. Question: What is the logic of having the rail station exit onto the 
HECO power station?  

i. Response: The Downtown Rail Station will have a bridge and 
stairwell exit to the mauka side of Ala Moana Blvd.  

f. Question: What types of non-maritime uses can take place near or 
around the HECO substation? Are there certain types of uses that are 
prohibited in proximity to the HECO substation?  

i. Response: There are no safety risks associated with the HECO 
substation. Any non-maritime uses that are planned in proximity 
to the HECO substation are okay. Every time HECO builds a 
new substation, the Planning Commission requires that HECO 
consider non-wire equipment, so HECO has already considered 
safety concerns for the community.  

 
D. Facilitated Charette 

The facilitated charette was a continuation from Sub-TAC meeting #2. The 
participants were divided into 4 working groups. Each group received the same 
set of maps, which highlighted potential locations for non-maritime opportunities. 
In meeting #1, the groups focused on overall connectivity and Piers 1/2. In 
meeting #2, the groups were given maps focused on Piers 3 – 11, and Piers 18 – 
23 and the Fishing Village. The groups were given approximately 15 minutes per 
map and asked to identify potential non-maritime concepts or improvements. 
Afterwards, each group was asked to summarize their discussions and present 
their marked-up maps. The following is a record of each group’s discussions and 
maps. See attached maps, which are reduced to letter size. Full size maps are 
available on the website.  
1. Map #3: Piers 3 – 11  

a. Group 1 
i. Consider opportunities to take advantage of the ocean views.  
ii. Consider developing green streets from Aloha Tower to 

Waterfront Plaza for the HPU students.  
iii. Consider redeveloping the parking lot at Piers 5/6 to integrate 

green stormwater management to reduce impervious surfaces 
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and capture/clean stormwater before discharge out to sea, e.g. 
trees, rainwater harvesting, green roofs, etc. 

iv. Consider developing educational signage/streetscape to 
educate pedestrians about the harbor’s history.  

v. If the interisland ferry is revived, consider developing a ferry 
stop at Pier 4.  

vi. Consider improving the flooding/drainage issues at the Channel 
Street intersection with Ala Moana Blvd.  

vii. Consider developing an elevated walkway from the elevated 
downtown rail stop to Waterfront Plaza. 

viii. Consider developing programming or other arrival opportunities 
by the downtown rail stop.  

ix. Consider developing educational or restaurant opportunities 
with a view of the ocean by Aloha Tower. 

b. Group 2 
i. Consider partnering with HECO to help them find a relocation 

site and expedite their permits. The rationale would be to 
remove a critical energy facility from a vulnerable sea level rise 
zone. The relocation would improve energy resiliency for all of 
Oahu.  

ii. Consider developing a transit station adjacent to the rail stop 
with connection to buses, parking, ride share, bike share, or 
other types of mobility.  

iii. Consider improving the area by Pier 2 to specifically support the 
cruise industry.  

iv. There are two current trends for the cruise industry, including 
the deployment of: 

a.  Mega cruise ships that accommodate 5,000 passengers; 
and  

b. Smaller cruise ships that accommodate 100 passengers.  
v. Consider developing Pier 4 to accommodate smaller cruise 

ships, thus consolidating all large and small cruise ships to the 
Pier 2 and 4 area, respectively.  

vi. Consider developing a hotel at the Piers 5/6 peninsula or a hotel 
with other mixed-uses at Piers 10/11, e.g., restaurants, 
museum, aquarium. This will create development opportunities 
for residents and tourists, and help to alleviate traffic to Waikiki. 
The museum could be focused on the cultural history of the 
ahupua‘a, environmental stewardship of the ocean, and/or sea 
level rise.  

c. Group 3 
i. Consider relocating the DOT-H offices to another location in 

order to develop a mixed-use open area at the former office site 
to attract the public to the harbor. 

ii. Consider relocating and consolidating the excursion operations 
to Pier 7. 
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iii. The HECO building should be “decorated” to make it more 
attractive. 

iv. Consider developing a small hotel at Piers 5/6 that has a historic 
maritime theme in order to educate people about the culture and 
history of the area. If the hotel is developed, the building design 
should be narrow relative to the view plane with a small footprint 
and legible access points to preserve the ocean views. 

v. Consider joining the Piers 5/6 peninsula and Ala Moana 
Triangle Park parcels to create a larger developable area. 

vi. Consider preserving the bicycle lanes. [Note:  There is no 
existing bicycle lane along Nimitz Highway/Ala Moana 
Boulevard, between Piers 3-11.] 

d. Group 4 
i. Consider developing the Piers 10/11 area into a multi-use area 

with a variety of activities, e.g., San Francisco’s Ferry Building 
or Seattle’s Pike Place Market.  

ii. The proposed activities along the waterfront should create a 
draw for the resident population in Downtown.  

iii. Consider developing a raised park with parking below on the 
Irwin Park site.  

iv. Consider developing an opportunity for the Hokulea and HPU’s 
educational vessel to dock in the harbor.  

v. Consider consolidating and relocating the excursion operations 
to the Diamond Head side of Pier 7. 

vi. Consider developing a berth for small cruise ships or future ferry 
service at Pier 4 after US Coast Guard relocates their Pier 4 
operations to Sand Island.  

vii. Consider pedestrian improvements for the walkway between 
Aloha Tower Marketplace and Waterfront Plaza.  

viii. Consider developing bridge overpasses across Ala Moana Blvd. 
at key locations to create safe pedestrian crossings.  

2. Map #4: Piers 18 – 23 and Fishing Village 
a. Group 4  

i. Consider developing a greenway that connects Pier 18 to the 
Fishing Village. The greenway could be located within the DOT-
H property boundary. The greenway could be fenced off from 
secure areas of the harbor.  

ii. Consider developing an aquarium.  
iii. Consider relocating the Fish Market to a location close to 

Downtown, e.g., Pier 20.  
b. Group 3 

i. Increase the opportunities for the public to interact with the 
harbor.  

ii. Improve the pedestrian connection from Kapalama to the 
Fishing Village.  
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iii. There is underutilized space landside of Pier 19. Consider 
developing food services as a hub for workers.  

iv. Consider developing an employment hub near the rail stations 
by creating a multi-story business center that accommodates 
displaced small industrial uses from Iwilei.   

v. Consider acquiring the Hilo Hattie building.  
vi. Increase public opportunities at the fish auction. 
vii. Improve pedestrian crossings along Nimitz. 
viii. Consider relocating the Piers 16 – 18 fishing vessels outside of 

the harbor and then redeveloping the area to conduct 
maintenance and repairs on working vessels.  

c. Group 2 
i. Consider developing a pedestrian/bicycle bridge to connect the 

Chinatown Rail Station and Pier 19. This would provide 
connections for cruise passengers and workers to have quicker 
access to Chinatown and Kakaako.  

ii. Consider building outward over the water, to create more room 
for a wider sidewalk by piers 16-18.  This would make it a safer 
and nicer environment for pedestrians along this stretch of 
Nimitz Highway. 

iii. Consider using Pier 19 for small cruise ships.  
iv. Consider relocating the Piers 16 – 18 fishing vessels outside of 

the harbor since it is not the highest and best use of the area.  
d. Group 1 

i. Consider developing a multi-use path from Chinatown to the 
Fishing Village.  

a. Widen and elevate the sidewalks. 
b. River Street should be improved to provide connection to 

the waterfront. 
ii. The Kapalama Channel improvement plans should have 

connections to the harbor.  
iii. Consider improving the connections between the Kapalama Rail 

Station and the harbor.  
iv. Consider improving the waterfront edge along the Fishing 

Village, e.g., pathway, and/or other places to visit. 
v. Consider allowing recreational boat docking at the Fishing 

Village.  
vi. The Fishing Village parking areas should be retrofitted for better 

storm water management. 
vii. Consider developing a farmer’s market at the Fishing Village. 

 
E. Closing / Next Steps 

1. Renee Espiau / CCH Transit Oriented Development is the primary PAC 
representative. Sam Moku is the back-up PAC representative. 

2. The HHMP website will be updated with meeting notes 
(www.honoluluharbormp.com/subtac).  

http://www.honoluluharbormp.com/subtac

























