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MEETING NOTES 
 

Project: Honolulu Harbor 2050 Master Plan (HHMP) 

Date/Time: Wednesday, October 17, 2018, 8:30 a.m. HST 

Location: Homer A. Maxey International Trade Resource Center 
521 Ala Moana Blvd, Honolulu, HI 96813, USA 

Purpose: Non-Maritime Sub-TAC Meeting #2   

Attendees: See attached sign-in sheet 

A. Recap of Meeting #1  
1. Additional issues and ideas from participants 

a. Pier 2 
i. Improving the connection between the cruise passenger 

debarkation to the Kaka‘ako Waterfront, Aloha Tower, 
Downtown, and Chinatown. 

ii. Initiate discussions with the Department of Homeland Security 
(DHS), U.S. Immigration and Customs Enforcement (ICE) 
regarding acquiring the old U.S. Immigration Station’s parking 
lot in order to improve connectivity. 

b. Pier 5 and 6 
i. Development of a small boutique hotel to accommodate 

approximately 100 rooms or less, and incorporate local history 
and culture into the design. An adjacent park would connect 
other open spaces along the South Shore. 

ii. A maritime museum is a good concept; however, many 
nonprofit museums are hard to maintain. A financially viable 
strategy may be partnering with a commercial entity to sustain 
the museum. The museum could be a great way to expose 
people to Hawaiʻi’s maritime history from Pre-contact to present 
day. 

iii. Piers 5/6 are underutilized, yet are among the few naturalized 
shorelines in the area. It should be preserved and connected to 
other open spaces along the South Shore. 

iv. Ala Moana Mini Park, located between Ala Moana Blvd. and 
Piers 5/6 is underutilized and could be developed into a public 
park. However, there may be restrictions on its use. Any 
development should encourage access and connectivity.  

v. Consider transplanting coral in the area to reduce conflicts 
between protected natural resources and industrial uses. 

c. Piers 8 through 11 
i. Ideas for HECO:  1) Hold a design competition to beautify the 

buildings by wrapping them in artful design; 2) Night time 
movies could be projected onto the side of the buildings. 
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ii. Consider developing a parking structure to support businesses 
in the area.  

iii. Consider a DOT-H police substation to improve safety for 
students, residents and tourists. 

iv. Conversion of Irwin Park from parking to passive park will 
provide gathering space for students, professionals, and 
visitors, but will exacerbate the limited parking availability. 
Parking should not be removed without identifying a 
replacement parking lot or structure (Also related to “Parking” 
below). 

v. Consider active uses for Irwin Park such as a bicycle and 
pedestrian trail. 

d. Connectivity 
i. Consider pedestrian and bicycle infrastructure along Nimitz 

Hwy. and Ala Moana Blvd. to improve safety and reduce 
potential for conflicts between cars and pedestrians/bicyclists. 
Improvements could include widening sidewalks, installing 
barriers to separate vehicles from pedestrians and bicyclists, or 
raising bicycle lanes. 

ii. Consider improving bike- and car-sharing opportunities to 
improve multimodal transportation options. 

iii. Consider improving multimodal connectivity along the Honolulu 
Harbor corridor. 

iv. Consider building a bridge across Ala Moana Blvd. to connect 
Aloha Tower to Downtown.   

v. Consider creating pull-in and drop-off zones for ride share 
operators. 

e. Parking 
i. Conversion of Irwin Park from parking to passive park will 

provide gathering space for students, professionals, and 
visitors, but will exacerbate the limited parking availability. 
Parking should not be removed without identifying a 
replacement parking lot or structure (Also relates to “Piers 8 
through 11: HECO, HPU, Aloha Tower, and Irwin Park” above). 

ii. Cultural and Educational Programming 
iii. Pier 12 (Wharf of James Robinson) to Kaka‘ako (Sea of 

Kuloloia) was the center of international commerce, religion, and 
politics in the Pacific. HHMP discussions should be centered on 
Honolulu Harbor’s history. 

iv. Consider developing a permanent berth for the Hōkūle‘a, e.g., at 
HPU.  

v. Consider hosting outrigger canoe regattas that call to Honolulu 
Harbor. 
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f. Design Guidelines 
i. Consider the larger context and develop design guidelines for 

continuity with aesthetics and design. Designs should also 
incorporate current sustainable practices. 

 
B. Presentation – Sand Island State Recreation Area (Russell Kumabe / 

Department of Land and Natural Resources [DLNR], Division of State Parks 
[DSP]) 
1. Operations 

a. In 1974, the Sand Island State Recreation Area (SISRA) was 
established on 83 acres along the makai side of Sand Island. In 
1992, an additional 20 acres located on the ‘Ewa side of Sand Island 
was added to SISRA. Currently, the active areas of the park include 
the day use area, camping sites, 6 comfort stations, and ballfields.  

b. A portion of the SISRA is restricted under 6(f) of the US Department 
of Interior, National Park Service (NPS), Land and Water 
Conservation Fund (LWCF) State Assistance Program, which 
requires the land to be retained for recreational uses. If any restricted 
6(f) area within the SISRA is converted to non-recreational uses, 
DSP is required to find an equivalent area to convert to recreational 
uses.  

2. Planned Projects and Maintenance 
a. DSP’s Capital Improvement Plan (CIP) projects: 

i. DSP is planning to convert the baseball fields at the ʻEwa end of 
the 6(f) area to softball fields.  They are working with various 
non-profit groups to redevelop and maintain the converted 
fields. However, the submitted bids all exceeded the budget. 
DSP intends to reduce the scope or appropriate additional funds 
and rebid the project by the end of the year.  

ii. The existing sewer system was installed in the 1980s, so a 
majority of the infrastructure needs to be repaired or replaced. 
The sewer system, which goes to the Sand Island Wastewater 
Treatment Plant (SIWWTP), primarily services the comfort 
stations. Recently the SISRA was in the news due to a failed 
sewer line, which caused a sewage spill; however, this was 
primarily due to the homeless population flushing clothes and/or 
garbage bags in the comfort stations.  

b. DSP recognizes that the SISRA’s proximity to and visibility from the 
main harbor channel presents a good opportunity to enhance its 
”curb appeal” and provide an aesthetically pleasing gateway to the 
harbor.  Particularly, areas along the shoreline could be better 
maintained and improved with a greener frontage for the park.  Due 
to their limited resources, DSP is seeking partnerships that could 
help with this effort.  
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3. Discussion 
a. DOT-H expressed interest in creating additional pier space along the 

SISRA shoreline adjacent to the TYCO pier, currently owned by 
DLNR Division of Boating and Outdoor Recreation (DOBOR).  [Note: 
This is based on the anticipated transfer of the TYCO pier from 
DOBOR to DOT-H.]  The existing vehicular access to the TYCO pier 
from Sand Island Parkway requires traversing across land under the 
control of DLNR Land Division (LD).  In addition, DLNR Division of 
Aquatic Resources’ (DAR) Anuenue Fisheries is interested in 
expanding their facility toward SISRA.  If the fishery expands and 
DOT-H increases pier frontage along the SISRA shoreline, then 
vehicular access to the pier would need to be obtained from DAR 
and/or SISRA.  DSP is open to further discussions and suggested 
that multi-agency coordination be initiated between DLNR (DSP, 
DOBOR, LD and DAR) and DOT-H.  

b. HPU is closing their Hawai‘i Loa campus and relocating their 
academic and recreational programming to its Downtown campus. 
They currently need a soccer field and would be interested in a 
partnership with DSP to develop sport fields for their students. DSP is 
interested in exploring a partnership with HPU; however, HPU cannot 
have exclusive use and the sport fields must remain a shared use 
facility since they are on public lands. 

 
C. Presentation – Fishing Village at Piers 36 to 38 (Jim Cook / POP Fishing 

and Marine) 
1. Operations 

a. In 1988, the first planning meeting was conducted to develop the 
Fishing Village. DOT-H’s funds to develop the Fishing Village’s 
infrastructure were obtained under Governors Ben Cayetano’s and 
Linda Lingle’s administrations.  

b. The Fishing Village landside areas are under a Condominium 
Property Regime (CPR) managed by the Fishing Village Association 
of Apartment Owners (AOAO), which has a long-term lease to 2064. 
The CPR is comprised of approximately 16 acres at Piers 36 to 38. 
Tenants include the United Fishing Agency (which is the Honolulu 
Fish Auction), Nico’s Pier 38, Uncle’s Fish Market and Grill, Hawaiian 
Ice Company, POP Fishing and Marine, and others. The Fishing 
Village is leased out, there are no vacant properties.  

c. The Fish Auction at the end of Pier 38 processes the catch of 
Hawaii’s commercial fishing fleet and provides provisioning for 
approximately 150 local permitted fishing boats.  

d. The Fishing Village generates approximately $250 million annually 
and provides direct employment on the piers in excess of 1,000 
people.   
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2. Planned Projects and Maintenance 
a. The Fishing Village has an agreement with DOT-H to trade land for 

two vacant lots that will be converted to parking. In addition, the 
Fishing Village plans on developing a crew respite center that will be 
located on a grassy triangular area between Piers 35 and 36DH. The 
respite center will have bathrooms, showers, laundry, and, possibly, 
a half basketball court for the foreign fishing crew. 

3. Discussion 
a. Honolulu Harbor is designated as an opportunity zone, which allows 

private industry to access private equity funds for business 
expansion. These funds are available for either maritime or non-
maritime businesses. The program is managed by the Hawai‘i 
Community Reinvestment Corporation, which is currently trying to 
connect local businesses and private equity funds.  

 
D. Facilitated Charrette  

The participants were divided into 5 working groups. Each group received the 
same set of maps, which highlighted potential locations for non-maritime 
opportunities. The groups were given approximately 15 minutes per map and 
asked to identify potential non-maritime concepts or improvements. Afterwards, 
each group was asked to summarize their discussions and present their marked-
up maps. The following is a record of each group’s discussions and maps (See 
attached maps which are reduced to letter size.  Full size maps are available on 
the website).  
1. Map #1: Overall Connectivity 

a. Group 3  
i. Consider creating one continuous landmass for Piers 4, 5, and 

6, especially since Pier 4 is small and nonfunctional during 
south swells.  

ii. Consider creating a gateway and/or improving access and 
wayfinding from Pier 2 to Downtown Honolulu and Ala Moana 
Blvd. 

iii. Consider collaborating with Hawaiian Electric Company (HECO) 
to redevelop Pier 7 and the HECO power plant.  

iv. Consider redeveloping the DOT-H office building located at Pier 
11. The building could serve as a cruise ship terminal, hotel, 
and mix-use development, especially since it will be in close 
proximity to the Honolulu Authority for Rapid Transportation 
(HART) rail station.  

v. Consider creating commercial development along the Pier 19 
areas adjacent to Nimitz Highway. 
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b. Group 4 
i. Consider improving wayfinding and developing pedestrian 

overpasses from the Pier 2 cruise terminal, where the 
Norwegian Cruise Line docks.  

ii. The Fishing Village has a lot of potential to bring more people 
down to the harbor. They are already planning to develop 400 
ground-level parking stalls. The Fishing Village could 
collaborate with the Trolley service to bring more people to the 
various restaurants and businesses. [Note: The Trolley currently 
stops at Pier 38.]  Another idea is to develop a fishing museum 
that provides an educational attraction.  

iii. SISRA’s current location is difficult to access because of its 
remote location and is located adjacent to an industrial area. 
Consider moving SISRA to a more accessible location.  

c. Group 2  
i. The City and County of Honolulu (CCH) is planning for 

approximately 25,000 new residents in the Iwilei area, mauka of 
the Fishing Village. Consider developing a pedestrian bridge to 
improve connectivity from the Fishing Village to the mauka area 
over the drainage channel mauka of Daltile.  

ii. Consider strategies to improve connectivity from Downtown to 
the Fishing Village including:  
 Redevelop one travel lane into a two-way bike path similar 

to the King Street bike path.  
 Create a raised sidewalk and bike path from Aloha Tower 

Marketplace to the Fishing Village.  
iii. Consider improving the pedestrian crossing by Bishop Street 

and the future HART rail station.  
iv. Consider opening the gates by Piers 1/2 to allow access to the 

Kaka‘ako Waterfront Park.  
v. Consider improving wayfinding and interpretive signage along 

the harbor, including by the ICE Building.  
d. Group 5  

i. Consider developing a pedestrian crossing from the Pier 2 
Cruise Terminal to Sand Island. The pedestrian crossing could 
be a clear acrylic tube installed underwater that the public can 
walk through and would be resilient to sea level rise. 

ii. Consider developing an interpretive program to highlight the 
cultural and historical significance of the harbor through 
signage, social media and public art.  

iii. Consider reviving that Honolulu Harbor Canoe Festival and 
collaborating with HPU to develop cultural content.  

iv. Consider collaborating with Kamehameha Schools to develop 
interpretive materials for the Iwilei and Kapālama areas.  
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e. Group 1  
i. Pedestrian connectivity between the Fishing Village and Pier 1 

is not practical. Conceptually, Nimitz Highway provides a 
corridor, but in reality, it is unsafe due to the industrial and 
commercial nature of the traffic it accommodates. Consider 
utilizing the adjacent Transit-Oriented Development (TOD) 
streets, located mauka of Nimitz Highway, to establish 
connectivity.  

ii. Nimitz Highway should be prioritized for industrial uses as it is 
the primary corridor for container trucks distributing goods from 
Pier 1 and Iwilei to the rest of the island.  

iii. Consider coordinating with the Office of Hawaiian Affairs (OHA) 
to swap the OHA parcel adjacent to Pier 1 for the area at Piers 
5/6.  This would allow DOT-H to expand the Pier 1 cargo yard. 

iv. It should be a priority to understand the cultural and historic 
significance of the area. Consider conducting cultural and 
historic studies to better understand the area.  

v. Consider mauka to makai connections; the historic context of 
land use in Hawaiian culture was the ahupua‘a system that ran 
from the mountain to the ocean. 

2. Map #2: Piers 1 and 2 
a. Group 1  

i. Consider relocating the Foreign Trade Zone since in the future it 
will be inundated by sea level rise.  

ii. Consider relocating the international cargo operations at Pier 1 
to Kapālama Container Terminal to address sea level rise. It is 
also likely that cruise vessels will continue to call to Pier 2.  

iii. Consider developing pedestrian pathways to create a 
Punchbowl connection.  

b. Group 2  
i. Consider improving landscape such as adding trees along 

Nimitz Hwy. fronting Honolulu Harbor from Piers 18 through 38, 
and adding landscaping along future multimodal trails, bike 
paths, and pedestrian pathways.  

ii. Consider land swaps for uses that do not require direct 
adjacency to the water to create more flexibility for development 
opportunities.  

iii. Consider building a parking structure.  
iv. Consider developing a mobility hub for rideshare or bike share 

stations. 
v. Consider developing an elevated seawall to protect the harbor 

lands from inundation.  
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c. Group 3   
i. Consider improving connections to and from Channel Street for 

disembarking cruise passengers.  
ii. Consider a land swap for the ICE Building; however, the 

building is on the National Register of Historic Places and will 
likely have to stay intact.  

iii. Consider coordinating with OHA to develop uses for their parcel 
adjacent to Pier 1. 

iv. Consider improving pedestrian and vehicular connections from 
Forrest Ave. and Keawe St. to Ala Moana Blvd. and the future 
HART rail station.  

d. Group 4  
i. Governor John A. Burns envisioned public shoreline access 

along the entire shoreline to Ala Moana Park. Consider a land 
swap and relocating harbor functions to SISRA in order to 
create public access along the shoreline.  

ii. Consider moving HPU campus and classrooms to vacant office 
space in Restaurant Row. This would allow DOT to repurpose 
the current HPU space at the Aloha Tower area for shopping, 
restaurant, and other public/retail uses, and better connectivity 
from Pier 1 to Aloha Tower.  

iii. Consider extending, expanding, and improving Ilalo Street to 
utilize as an alternative route or new gateway from Honolulu 
Harbor to Ala Moana Park, thereby providing a connection to 
the park area towards Waikīkī. 

iv. Consider relocating existing secured areas by Piers 1/2 to Sand 
Island to create more area for public access. 

e. Group 5  
i. Ala Moana Blvd. is not the best corridor to improve pedestrian 

connections due to heavy traffic congestion.  
ii. Consider opportunities to create mauka to makai connections. 
iii. Consider improving connectivity along Keawe Street.  
iv. Consider developing a gateway or entrance to the historic 

harbor area.  
 
E. Selection of Planning Advisory Committee (PAC) Representatives 

1. Renee Espiau / CCH Transit Oriented Development was selected as the 
primary PAC representative. Sam Moku / HPU was selected as the back-
up PAC representative. 

 
F. Closing / Next Steps 

1. Next meeting: Non-Maritime Meeting #3 on Monday, November 5, 2018, 
8:30 am to 10:30 am at Homer Maxey Conference Center. Meeting #3 will 
focus on completing the design charrettes for two maps: 1. Aloha Tower; 
and 2. Fishing Village.  

2. The HHMP website will be updated with the agenda and meeting notes 
(www.honoluluharbormp.com/subtac). 
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