
 HONOLULU HARBOR 2050 MASTER PLAN 
NON-MARITIME OPPORTUNITIES SUB-TAC, MEETING #1  

 

 

 
MEETING NOTES (SEPTEMBER 18, 2018)  Page 1 

 MEETING NOTES 
 

Project: Honolulu Harbor 2050 Master Plan (HHMP) 

Date/Time: Tuesday, September 18, 2018; 8:30 a.m. HST 

Location: Homer A. Maxey International Trade Resource Center 
521 Ala Moana Blvd, Honolulu, HI 96813, USA 

Purpose: Non-Maritime Sub-TAC, Meeting #1   

Attendees: See attached sign-in sheet 

 
A. HHMP Overview 

1. Sub-TAC Process 
a. The purpose of the Sub-TAC is to provide technical expertise and 

experienced observations about harbor operations, issues and needs. 
Input from the Sub-TAC will be used to develop preliminary 
alternatives for review by a Planning Advisory Committee (PAC). The 
PAC will be comprised of DOT-H Administration, representatives from 
each Sub-TAC, selected State agencies and others as determined by 
DOT-H. The preliminary alternatives will be refined based on PAC 
input prior to presenting the information to the public during public 
information meetings (PIM). Three iterations of review by the PAC and 
PIM will be undertaken before finalizing the HHMP.  

b. The first PAC and PIM will be held during the first quarter of 2019.   
c. Sub-TACs are by-invitation only. It is okay to substitute representatives 

from your organization, but please let the project team know. 
d. The Sub-TACs and PAC are advisory, not decision-making bodies. 

The Project Team, under advisement of the PAC, will provide 
recommendations to DOT-H Administration for acceptance. Decisions 
about master plan alternatives and improvements will ultimately be 
made by the DOT-H. 

e. Each Sub-TAC will select a primary and back-up representative to 
represent the Sub-TAC on the PAC. The selection process will occur at 
the end of meeting #2. 

2. HHMP Mission Statement, Goals and Evaluation Criteria 
a. The HHMP is focused on supporting commercial maritime uses, 

guided by the DOT-H Mission Statement:  
To effectively improve and manage a commercial harbors system that 

facilitates safe and efficient operations of commercial cargo, 
passenger, fishing, and other commercial maritime-related services 
and support activities within the State of Hawaii and which serves 
to sustain and enhance the State’s economic prosperity and quality 
of life. 
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b. The project team defined basic goals for the HHMP to guide the 
planning work and ensure each Sub-TAC stays focused on DOT-H’s 
mission. Goals include: 

i. Meet current and future maritime needs.  
ii. Optimize use of the Harbor’s finite land resources. 
iii. Balance stakeholders’ competing needs and interests. 
iv. Ensure resiliency in the face of natural and human-made 

disasters, and climate change. 
v. Consider emerging technologies and trends.  
vi. Consider public access and waterfront development 

opportunities in select locations. 
3. Evaluation Criteria 

a. The criteria provide a basic framework to guide decision making during 
the development of alternatives. Additional or more focused criteria 
may be added over the course of the project. Stakeholders are invited 
to provide additional criteria for consideration. Evaluation criteria 
include: 

i. To what extent does it align with the HHMP Goals? 
ii. To what extent is it economically reasonable and feasible – can 

we afford it?  
iii. To what extent do the costs justify the benefit to the Harbor and 

the State – do we need it? 
iv. To what extent does it improve harbor function? 
v. To what extent does it benefit or adversely impact the 

environment?  
4. Master Plan Phasing 

a. The planning period is to 2050. The purpose of the HHMP is to guide 
future decision-making for Honolulu Harbor’s use and development to 
best serve the State of Hawaii.  The HHMP will consider current 
requirements and challenges facing Honolulu Harbor, and also project 
future demands and formulate a strategic plan to guide facility and 
infrastructure improvements and harbor usage to meet those demands 
over the 30-year planning horizon.  

b. The HHMP will include recommendations for short- (10-year), medium- 
(20-year) and long-term (30-year) improvements. 

c. Projects do not have to wait for the HHMP to be completed. Short-term 
projects needed in the next 1 to 6 years can be recommended to DOT-
H for immediate implementation through the Capital Improvements 
Program, Special Maintenance Projects Program, or other programs. 

 
B. Facilitated Group Discussion – Issues and Ideas 

1. Pier 2 
a. Connectivity 

i. Consider improving the connection between the cruise 
passenger debarkation to the Kaka‘ako Waterfront, Aloha 
Tower, Downtown, and Chinatown.  
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ii. There is high traffic and congestion along Nimitz Highway and 
Ala Moana Blvd. Any pedestrian and bicycle infrastructure 
should improve safety and reduce potential for conflicts between 
cars and pedestrians/bicyclists. Improvements could include 
widening sidewalks or installing barriers to separate vehicles 
from pedestrians and bicyclists. 

iii. Consider improving bike- and car-sharing opportunities to 
improve multimodal transportation options.  

b. Wayfinding 
i. The City and County of Honolulu (CCH), Transit Oriented 

Development (TOD) is developing a signage master plan to 
improve wayfinding around the rail corridor and stations. The 
intent is to improve connectivity from the rail station to various 
nodes of historical, cultural, or local importance. Signage may 
include historical and cultural context. As an initial phase, they 
have implemented a wayfinding pilot project in Chinatown and 
Kaka‘ako. TOD is also developing a digital app to accompany 
the wayfinding signage along the rail corridor. 

c. Adjacent Uses 
i. The Hawai‘i Community Development Authority (HCDA) is in 

Phase 1 of construction for the Innovation Center on Lot C, 
which includes the Hawai‘i Technology Development 
Corporation’s Sandbox facility, as well as improvements to 
pedestrian connections.  

ii. Initiate discussions with the Department of Homeland Security 
(DHS), U.S. Immigration and Customs Enforcement (ICE) 
regarding acquiring the old U.S. Immigration Station’s parking 
lot in order to improve connectivity. 

2. Piers 5 & 6  
a. Development Opportunities 

i. The O‘ahu Visitors Bureau would support the development of a 
small boutique hotel. The limited-service hotel could 
accommodate approximately 100 rooms or less. Local history 
and culture could be incorporated into the design of the hotel. 
The existing park at the makai edge of the peninsula could be 
incorporated as part of the development and could connect 
with other open spaces along the South Shore. 

ii. A maritime museum is a good concept; however, many 
nonprofit museums are hard to maintain. A financially viable 
strategy may be partnering with a commercial entity to sustain 
the museum. The museum could be a great way to expose 
people to Hawai‘i’s maritime history from Pre-contact to present 
day. 

b. Open Space 
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i. Piers 5/6 are among the few naturalized shorelines in the area. 
It should be preserved and connected to other open spaces 
along the South Shore. It currently is underutilized.  

ii. The Ala Moana Mini Park is located in between Ala Moana 
Blvd. and Piers 5/6. The space is underutilized and could be 
developed into a public park; however, there may be a 
covenant that runs with the parcel that requires the land to 
remain undeveloped/open. Any development should encourage 
access and connectivity.    

c. Connectivity 
i. Consider improving multimodal connectivity along the Honolulu 

Harbor corridor. 
d. Environmental Conflicts 

i. Consider transplanting the coral in the area to reduce conflicts 
between protected natural resources and industrial uses. 

 
3. Piers 8 – 11: Hawai‘i Pacific University (HPU), Hawaiian Electric Company 

(HECO), Aloha Tower and Irwin Park   
a. HECO 

i. The HECO power plant will help achieve the 2045 Hawai‘i Clean 
Energy Initiative. Synchronous condensers will be installed in 
the facility to help stabilize the electricity grid because 
renewable energy fluctuates and is not constant. The two 
structures are currently mothballed, but will continue to be used 
by HECO. One of the buildings is a substation and the other is a 
generation turbine.  

ii. Ideas for the HECO buildings include: 
1. A design competition to beautify the buildings by wrapping 

them in artful design.  
2. Night time movies could be projected onto the side of the 

buildings. 
a. HPU 

i. HPU’s contracts with sublessees (e.g., The Spaghetti Factory, 
Gordon Biersch, etc.) allot a certain quantity of parking; 
however, available parking is extremely limited. DOT-H should 
consider developing a parking structure in the vicinity.  

ii. Consider developing a DOT-H police substation to improve 
safety for students, residents and tourists. 

b. Irwin Park 
i. There are plans to convert Irwin Park from a parking lot to a 

passive park, which will provide opportunities for students, 
professionals, and visitors to gather and sit outside. However, 
this will exacerbate the already limited parking availability. 
Parking should not be removed without identifying a 
replacement parking lot or structure. 
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ii. If Irwin Park is converted to a passive park, how can it be kept 
from becoming a homeless gathering place.  

iii. Consider what the park’s active uses are, e.g., the bicycle and 
pedestrian trail crosses through the park etc. Maintenance will 
also be a challenge.  

 
c. Connectivity 

i. Consider improving multimodal connectivity along the Honolulu 
Harbor corridor and connecting to existing bicycle paths. 

ii. Consider building a bridge across Ala Moana Blvd. to connect 
Aloha Tower to Downtown.   

iii. The bicycle lanes along Nimitz Highway and Ala Moana Blvd. 
are dangerous. Most bicyclists ride on the sidewalk. Existing 
pedestrian sidewalk should be widened to include raised bicycle 
lanes. The sidewalk may fall within DOT Highways Division’s 
jurisdiction. 

d. Design Guidelines 
i. Consider the larger context and develop design guidelines so 

there is continuity with aesthetics and design. Designs should 
also incorporate current sustainable practices.  

 
4. Piers 19 - 38 

a. Fishing Village (Pier 38) 
i. The Fishing Village landside areas are under a Condominium 

Property Regime (CPR) managed by the Fishing Village 
Association of Apartment Owners (AOAO). Their lease extends 
to 2064. The AOAO has plans to expand paved parking and 
develop a fishing crew respite center. The crew respite center 
will be located on the grassy triangular area between Piers 35 
and 36. 

b. Connectivity 
i. Consider developing a raised pedestrian and bicycle pathway 

that connects Pier 38 to Pier 2. 
ii. Consider coordinating with E Noa Trolley Tours to service a 

potential route between Pier 38 to Pier 2.  
iii. Connectivity between the two nodes could help activate both 

areas. 
iv. Consider creating pull-in and drop-off zones for ride share 

operators, e.g., Lyft, Uber, etc. 
c. Adjacent Plan(s) 

i. The CCH TOD has plans to develop a linear park along the 
Kapālama Canal. The surrounding area is planned to transition 
from light-industrial to high-density residential and will be an 
extension of Downtown. 
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5. History and Culture 
a. Pier 12 (Wharf of James Robinson) to Kaka‘ako (Sea of Kuloloia) was 

the center of international commerce, religion, and politics in the 
Pacific. It was a pristine bay that once sustained life. The HHMP 
discussions should be centered on Honolulu Harbor’s history of 
beauty, gathering, and abundance.  

b. Consider developing a permanent berth for the Hōkūle‘a, e.g., at HPU.  
c. Consider hosting outrigger canoe regattas that call to Honolulu Harbor.   

 
C. Closing / Next Steps 

1. Meeting #2 is scheduled on Wednesday, October 17, 2018, 8:30 – 10:30 a.m. 
at the Homer Maxey Conference Center. [Note: The meeting end time will be 
extended to 11:00 am]  

2. The HHMP website will be updated with the agenda and meeting notes 
(www.honoluluharbormp.com). 

 

http://www.honoluluharbormp.com/
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